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The First IQAC Meeting:
PROCEEDINGS OF THE IQAC MEETING HELD ON 06/08/2020 AT 2:00 PM

Agenda:- :

+ Formation of Committees for the Academic year 2020-21

* Regarding Online Classes / Online Inauguration / Online orientation For All the classes
* Best Practices to be adopted for the Academic Year
+ Finalizing Composition of IQAC and to discuss the members.

Student representatives

Alumni Representatives

Other members of IQAC

* Calculate workload as per new syllabus prescribed by Bengaluru City University
* To Conduct Green Audit and Energy Audit

The IQAC Director/coordinator welcomed the Chairman and all the
members present. Following are the decisions taken after detailed
deliberations on the agenda.

Agenda 1;

Formation of Committees for the Academic year 2020-21

1. IQAC Chairman Informed all the Criterion in-charge to provide
updated informationabout the committee's constitution for the year
2021-22 in 7 days,

2. Chairman informed that all criterion in Charges arranges to
conduct below mentioned activities through  respective
committees.



To continue Value added courses.

To collect feedback on curriculum from all stockholders,
analyze and submit reports with recommendation through
IQAC.

To follow University guidelines for conducting internal
examinations and university exams.

To conduct a Student Satisfaction Survey on overall
performance of the college, and to submit an analysis
report in the next meeting so as to take necessary steps for
quality improvement aspects in the institution.

To Collect proposals from faculties to attend State,
National, Inter- National and local level - Conferences,
Workshops, Seminars, and Training Programs.

Finance committee is Instructed to Allocate sufficient
Budget for all activities including Infrastructure, Academic
Support Activities, E- -Governance, Library, Sports,
Cultural, Faculty and Student Welfare schemes, Green
Initiatives, Incubation Center and some of the special
training programs as per the request of committee Chair-
Persons and HOD'S.

To conduct capability enhancement, Alumni and placement
activities.

Agenda 2:

Regarding Online Classes For All the classes
1. To conduct online Virtual classes by using Google Meet as the college got G-

suite Permission.

2. Instructed all lecturers to prepare the PDF and PPT along with audio, video
for uploading on Google Classroom, YouTube and Gmail, there by generating
the information needed for the relevant classes and sharing the same to
students. Students go through assignments which are given through the
Google Classroom and write the correct answers and upload them to Google

Classes.

3. Examination Committee decided to Conduct Second Internals Online. By

uploading Question paper in Google classroom.

Due to the pandemic IQAC Chairman suggested conducting online classes effectively.

Academic Initiatives:

Materials (Audio, Web Links, Video Links, PPTs, PDF and Word Documents) and Assignments
Materials (Videos, PPTs, PDF and Word Documents), Assignments, Online Links for UGC - PG,

Project Works, Google meetings and Placements Guidance.
Progress check Or Assignments:



Online Attendance, Assignments and Checking Assignments through Google Classroom &
WhatsApp, Google Meet.

Online Assignments, Assigning Projects, Live Project Assignments and Preparing students for
competitive exams & placements

AGENDA 3:

Best Practices to be adopted for the Academic Year

[t was decided to implement the below Best Practices for the Current Academic Year

1. EYE DONATION AWARENESS CAMP AND ENROLMENT OF
STUDENTS TO DONATE EYE.

2. DISTRIBUTION OF THE FOOD PACKETS TO THE NEEDY
DURING THE PANDEMIC

IQAC Chairman also stressed upon faculties on following points for
quality improvement in the institution.

* Faculties to involve in in evaluation and question paper setting work of university
* Faculties to publish more publications in UGC notified journals.

Meeting Concluded with vote of thanks by IQAC Coordinator

Agenda: 4
Finalizing Composition of IQAC and to discuss the members .
IQAC Composition was finalized as

1. Selected the student representatives as under

@atna Kumar | Student Council Member | Student Council Member
Preksha Student Council Member | Student Council Member
Bhoomika | Student Council Member | Student Council Member |

2. Alumni Representatives as under

| Mr Harsha K V | Alumni Representative [ Alumni Representative




Agenda: §
Calculate workload as per new syllabus prescribed by Bengaluru City University
Head of the Departments of UG and PG Department are instructed to submit the
workload for the Academic year 2020-21

Agenda:6
To Conduct Green Audit and Energy Audit:
The IQAC Chairperson instructed Criteria 7 Incharge Mrs. Kavithavenugopal to collect the
proposal to conduct Green Audit and Energy Audit.

Members Present

NAME | DESIGNATION & DEPT Designation in [QAC |
Dr. Ushakumari N | Principal IQAC Chairman ‘
Prof S.P Manohar Management Representative Academic Director
Mrs Deepa K HOD, BBA IQAC Coordinator
Mr.Kempegowda Admin.Officer ' Admin.Officer
Mrs Bharthi Finance Officer Finance Officer
Dr Manjula Prasad HOD BCA Member &  criteria-1
incharge
Mr Ravi.N HOD BCOM Member &  criteria-2
incharge
Mrs Sushmitha Senior faculty BCA dept Member &  criteria-3
incharge
Mrs Sowmya Senior faculty dept of commerce & | Member &  criteria-d
mgmt incharge
Mrs Hamsaveni Senior faculty dept of commerce & | Member &  criteria-S
mgmt ' incharge
Ms Suma Senior faculty dept of commerce & | Member &  criteria-6
mgmt incharge
Mrs. Kavitha | Senior faculty dept of commerce & | Member & criteria-7
| Venugopal mgmt ‘ incharge
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PROCEEDINGS OF THE IQAC 2« MEETING HELD ON 15/10/2020 AT 2:00 PM AT
SRI KRISHNA DEGREE COLLEGE ITI LAYOUT BANGALORE-85

AGENDA

1. Review on action taken on the proceedings of previous meeting
Preparation for Permanent Affiliation

%
3. Preparation for ISO Surveillance Audit of the College
4. Review of Extension Activities

Members Present

| NAME DESIGNATION & DEPT Designation in IQAC
 Dr. Ushakumari N | Principal [QAC Chairman
| Prof S.P Manohar Management Representative Academic Director
Mrs Deepa K HOD, BBA IQAC Coordinator
Mr.Kempegowda Admin.Officer Admin.Officer
| Mrs Bharthi Finance Officer Finance Officer
Mrs Babita Director- Ajit Glafa India Pvt Ltd Industry Representative
Ratna Kumar Student Council Member Student Council Member
| Preksha Student Council Member Student Council Member
Bhoomika Student Council Member Student Council Member
Mr Harsha K V Alumni Representative . Alumni Representative
Dr Manjula Prasad HOD BCA Member &  criteria-1
incharge
Mr Ravi.N HOD BCOM Member &  criteria-2 |
incharge
Mrs Sudha Senior faculty BCA dept Member &  criteria-3
B incharge
Mrs Sowmya Senior faculty dept of commerce & | Member &  criteria-4
mgmt incharge
Mrs Hamsaveni Senior faculty dept of commerce & | Member &  criteria-5
_ mgmt. incharge |
Ms Suma Senior faculty dept of commerce & | Member &  criteria-6
| mgmt | incharge
MrsKavitha Senior faculty dept of commerce & | Member &  criteria-7
Venugopal mgmt incharge

IQAC coordinator welcomed the Chairman and members of IQAC ,

Agenda wise review conducted by the Chairman.



Agenda 1:

Review on action taken on the proceedings of previous meeting

Criterion 1-

Criterion-2-
-

Criterion-3-

Criterion-4-

Criterion-5

Value added courses should be conducted online,
Feedback was collected from all the stakeholders and analyzed.

Mentor mentee Orders issued, slow and advanced learners identified.
Informed the committee out of total 360 seats sanctioned 234 students admitted in
the institution Academic year 2020-21.

Under linkage & collaborative program 65 students completed

Internship and 10 faculties co-ordinated, 37 students submitted

Dissertation, 63 students completed Project work and 43 students
participated in Industrial visits.

MOU's signed with 5 agencies.

Criterion in-charge brought to the notice of the committee during the year Rs
9575000 lakhs budget allocated for infrastructure augmentation.

During the year 50 Desktops, 100 Reference books were purchased.
Librarian has given proposal to purchase DELNET for Digital Library.

« 3 Capability enhancement programs were conducted during the first quarter.
» Itis planning to conduct 2 to 3 alumni meetings during the academic year and to
conduct webinars from the alumni association.

Criterion-6

Criterion-7

» For faculties attending National and International Conferences expenses are
sanctioned by the institution for the year 2020-21

» Programs on gender equity conducted
e 6 programs conducted on eco-friendly campus



AGENDA 2: Preparation for Permanent Affiliation
IQAC Chairperson instructed all Committee Chairpersons to get ready with all the documents as
per University format to apply for Permanent affiliation.

AGENDA 3: Preparation for ISO Surveillance Audit of the College

IQAC Chairperson instructed all Department Head and co-ordinators to make preparation and
documentation for ISO Survieillance Audit which is scheduled on February 2021.

AGENDA 4:

Review of Extention Activities:

IQAC Chairman informed the members concerned to strictly adhere to the schedule planned under
Collaborative, Linkages and MoUs. The Chairman thanked all the members regarding the
activities conducted and informed them to maintain records of all these activities in

the format required by NAAC.And to continue the activities under Social Outreach
Maintenance of Adopted Government School and

Maintenance Adopted Sri Kanteshwara Park

Meeting concluded with vote of thanks by IQAC Director/coordinator
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PROCEEDINGS OF INTERNAL QUALITY ASSURANCE CELL

PROCEEDINGS OF THE 1QAC 3+ MEETING HELD ON 20/01/2021 AT 2:00 PM AT SRI
KRISHNA DEGREE COLLEGE ITI LAYOUT BANGALORE-85

Agenda:

1. Review of Action taken on Proceedings of Previous meetings.

2. Status of Preparation for submission of AQAR for the year 2019-20
3. To Decide a deadline to receive documents from the respective criteria for the same.
4. To Focus on Improving Teaching learning skills of the faculties

Members Present

DESIGNATION & DEPT

NAME Designation in IQAC
Dr. Ushakumari N Principal IQAC Chairman
Prof S.P Manohar Management Representative Academic Director
Mrs Deepa K HOD, BBA IQAC Coordinator
Mr.Kempegowda Admin.Officer Admin.Officer
Mrs Bharthi Finance Officer Finance Officer
Mrs Babita Director- Ajit Glafa India Pvt Ltd Industry Representative
Ratna Kumar Student Council Member Student Council Member
| Preksha Student Council Member Student Council Member
| Bhoomika Student Council Member Student Council Member
| Mr Harsha K V Alumni Representative Alumni Representative
' Dr Manjula Prasad HOD BCA Member &  criteria-1
incharge
Mr Ravi.N HOD BCOM Member &  criteria-2
; incharge
Mrs Sudha Senior faculty BCA dept Member &  criteria-3
incharge
Mrs Sowmya Senior faculty dept of commerce & | Member &  criteria-4
mgmt incharge
Mrs Hamsaveni Senior faculty dept of commerce & | Member &  criteria-5
mgmt. incharge
Ms Suma Senior faculty dept of commerce & | Member &  criteria-6
mgmt incharge
MrsKavitha Senior faculty dept of commerce & | Member &  criteria-7
Venugopal mgmt incharge
Agenda :1

Review of Action taken on Proceedings of Previous meetings.




Criterion wise committee members explained activities conducted by respective committee
members.

2 Add-on Certified and 3 value added program conducted

Committee noticed that the institution had collaboration with 2 organisations for
Internship, project.

Criteria 6 incharge presented before the committee during the quarter 13 faculties attended
FDP and scheduled to Conduct Quality Initiative Program In the month of June 2021.
Criterria -7 in charge explained regarding 1 program organised by institution on Gender
Issues and informed about Energy audit and Green Audit scheduled to be held in the month
of July 2021

Chairman of the committee informed all the committee members to conduct more
activities.

Agenda-2

1.

Discussed about Status of Preparation for submission of AQAR for the year 2019-20
IQAC Co-ordinator conveyed that the portal will be open in a few weeks for the upload of
AQAR 2019-20. Meanwhile the documents for the same have to be kept ready on time.

2. End of August 2021 was decided as a deadline to receive the documents from respective

criteria for uploading AQAR 2019-20

Agenda -3

To Focus on Improving Teaching learning skills of the faculties

IQAC Chairman advised all committee members and criterion in charges about improving
teaching learning enhancement activities. All the Criterion In-charges are agreed to
conduct various Faculty Development Programs and Webinars involving HOD’s.

Meeting concluded with vote of thanks by IQAC Director/ Coordinator.

20/01/2021
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PROCEEDINGS OF THE IQAC 4th MEETING HELD ON 04/05/2021 AT
2:00 PM ONLINE MEETING THROUGH GOOGLE MEET
SRI KRISHNA DEGREE COLLEGE ITI LAYOUT BANGALORE-85

Agenda:-

About Online webinar Conducted by different departments.

Celebration of Teachers Day

. Distribution of Food Packets to the Needy people during pandemic.

Library Augmentation.

Members Present

NAME DESIGNATION & DEPT Designation in IQAC
Dr. Ushakumari N Principal IQAC Chairman
Prof S.P Manohar Management Representative Academic Director
Mrs Deepa K HOD, BBA IQAC Coordinator
Mr.Kempegowda Admin,Officer Admin.Officer
Mrs Bharthi Finance Officer Finance Officer
Mrs Babita Director- Ajit Glafa India Pvt | Industry Representative
Ltd -
' Dr Manjula Prasad HOD BCA Member & criteria-1
incharge
Jagath Jayaram Student Council Member Student Council
- ' Member
Manoj Student Council Member Student Council
Member
Bhoomiks S Student Council Member Student Council
Member
Mr Venugopal Alumni Representative Alumni Representative
Mr Ravi.N HOD BCOM Member & criteria-2
incharge
Mrs Sushmitha Senior faculty BCA dept Member & criteria-3
: incharge
Mrs Sowmya Senior  faculty dept of | Member & criteria-4
commerce & mgmt incharge




| Mrs Hamsaveni Senior  faculty dept of | Member & criteria-5
commerce & mgmt. incharge i

"Ms Suma Senior  faculty dept of | Member & criteria-6
commerce & mgmt incharge

"Mrs.  Kavitha | Senior  faculty  dept  of Member & criteria-7

Venugopal commerce & mgmt incharge

IQAC Director/coordinator welcomed Chairman and all the
members present. Following are the decision taken after
detailed deliberations on the agenda.

Agenda 1: :
About Online webinar Conducted by different departments.

Department heads and committee heads of all department briefed about
online webinars conducted.

« Career Development and Future in Financial Planning and Wealth
Management conducted on 18-05-2021

. Sanskrit Webinar- Vyaktitwavikasanaaya Bhagavadgeetha on

21-05-2021
« Webinar on COLLEGE TO CORPORATE -TIPS AND TRICKS

22-05-2021
« Webinar on Scientific Pranayama at the time of Covid-19

27-05-2021
« Webinar on Art of Mind Management and Emotional Balance

03-06-2021
. National Level webinar on Saving Tigers against all odds- Lessons from

Karnataka

05-06-2021 .
« Webinar on CLOUD TECHNOLOGIES 05-06-2021
« National Level Webinar On Deep Learning Basics to Fundamentals
12-06-2021
« Quality Improvement Program (QIP) On Recent Pedagogy & ICT
Tools in Teaching on 18-06-2021



Distribution of Food Packets to the Needy people during pandemic.

The impact of COVID -19 on the lives of people was tremendous. Many
people,especially from the lower income strata, were most affected as many
lost their livelihood and means of earning an income. With families to care
for, people found it difficult to make ends meet.

To help lower income people to overcome financial and other difficulties
during the pandemic To render moral support and well being of the needy
during the pandemic

During the difficult times of the pandemic, the management and Founder -
Secretary of the institution, Dr. Rukmangada Naidu decided to make

contributions to the society .

Agenda 3:
TEACHER’S DAY CELEBRATIONS AND FELICITATION

PROGRAMME TO RENOWNED LEARNED PERSONALITIES OF THE

STATE
Management planned to celebrate Teachers

2021.
To express their gratitude for the immense contribution put forth by their teachers
towards the development of students. And Planned to invite

The renowned
personalities of various educational i

Day 2020-21 in the month of September

institutions in Bangalore city and to felicitate.

Instructed concerned committees to make arrangements for the celebrations.

Agenda 4:

Library Augmentation.

Librarian Came with the proposal to purchase Delnet software for

Digital Library.
« To purchase more Reference books.



Meeting concluded with vote of thanks by IQAC Director/ Coordinator

04/05/2021
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